Cleveland County Board of Commissioners
June 5, 2018

The Cleveland County Board of Commissioners met in a regular session on this date, at the hour of 6:00
p.m. in the Commission Chamber of the Cleveland County Administrative Offices.

PRESENT: Eddie Holbrook, Chairman
Susan Allen, Vice-Chair
Johnny Hutchins, Commissioner
Ronnie Whetstine, Commissioner
Doug Bridges, Commissioner
Brian Epley, County Manager
Tim Moore, County Attorney
Phyllis Nowlen, Clerk to the Board
Kerri Melton, Assistant County Manager
Allison Mauney, Human Resources Director
Shane Fox, Chief Financial Officer
Chris Green, Tax Administrator
Perry Davis, Emergency Management Director/Fire Marshall
Dorothea Wyant,
Clifton Philbeck, Board of Elections Director
Betsy Harnage, Register of Deeds

CALL TO ORDER

Chairman Holbrook called the meeting to order and Commissioner Hutchins provided the invocation and led
the audience in the Pledge of Allegiance.

AGENDA ADOPTION

ACTION: Commissioner Hutchins made the motion, seconded by Commissioner Allen and unanimously
approved by the Board to, approve the agenda with the following amendment:
e Postpone Item 9; Appointment to the Cleveland Community College Board of Trustees until a later date.

SPECIAL PRESENTATION

Liberty Mountain: Chairman Holbrook recognized Jim Champion from the Joy Performance Center in

Kings Mountain. Mr. Champion introduced several members of their committee and Caleb Sigmon, team leader in

production. Mr. Sigmon spoke about the upcoming play Liberty Mountain, the Revolutionary Drama. The
performance conveys the story of the pioneers in the Carolina backcountry who battled for freedom. The
productions features 360-degree action, live music and special effects. Mr. Champion thanked the Board for their
continued support of the Joy Theater and the Liberty Mountain play.

Earl Scruggs Center (ESC): Chairman Holbrook called Emily Epley, ESC Director to the podium to
present the Earl Scruggs Annual update. Mrs. Epley advised Meredith Nichter is the new curator at the ESC and
brings a lot of experience and knowledge to the position. Mrs. Epley reviewed highlights from the past year’s
events at the Earl Scruggs Center. Several high points include new banners hung on the building, state grant
funding, special exhibits and programs offered through the center. She concluded by announcing to the Board her
tenure at the Earl Scruggs Center will come to an end Labor Day weekend. The Board thanked Mrs. Epley for her

hard work, dedication and enthusiasm. And wished her the best in her future endeavors.



EARL SCRUGGS CENTER
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Earl Scruggs Center Curator

MEREDITH NICHTER

44 48 49 ALL 50 STATES

State Grant Funding

*Strategic Planning Process
*Long term exhibit updates and maintenance

*Transition of majority of exhibit technology
support from D.C. to local company

*Special exhibit furniture/cases
* Office management equipment and updates

Special Exhibits

THIS SUMMER \

Tuesday, June 19 |
Baseball Rocks

Ongoing Process

* Apply best museum practices
* Protection
* Security
* Use
* Maximize resources
* Share with the public
* Field inquiries

* Use in exhibits
* Programming
* Online formats

-

ONLINE
I

e plus
3 e 30,000 Print Copie
ARt

"~
, SCRUTES ' cexTey
(s ¢
4
£

June 9™ Pickin’ on the Square

July 14 Pickin’' on the Square

July 25% Lunch N Learn with Curators

Aug 15% Host City Welcome special hours
and admission for ALWS

Aug 18™ Pickin’ on the Square

T

Tuesday, July 10 ‘\ - T ‘ Detinati
She’s Up to Bat gah ‘ CLEVI—':[.-‘A‘N}') Counryiax
e \ —
Tuesday, July 24 Dl N | o i, -~
True Stories > (" AR £ \ ]OIN Us Tﬁf-_% POV TN Don Gibson Theatre Earl Scruggs Center
A $] “ -4 | OCTOBER 13,2018
& seae 9TH ANNUAL RUN II EARL SCRUGGS CENTER o h
L— P (DERSINRRORIN AN Destination Cleveland County, Inc. « PO Box 2063, Snelby, NC 28151 » 7044876233
QUESTIONS? ml
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EARL SCRUGGS CENTER
CONTACT Us Emily Epley, Executive Director

emily@earlscruggscenter.org

704.487.6233
103 S Lafayette Street | Shelby, NC | 28150

www.EarlScruggsCenter.org

Litter Bug Poster Contest: Commissioner Allen stated the “Don’t Be A Litter Bug” contest was a
partnership between the Retail Task Force in collaboration with Cleveland County Schools. The contest was a huge
success with a total of 249 applicants from students who live in Cleveland County in grades K — 5. There were two
judging categories, Kindergarten — 2" and 3™ — 5™, The panel of judges included various County Staff and
members of the Retail Task Force. The Grand Prize Winner from each category will have their design placed on a

billboard in Cleveland County for 6 months to further educate the community about the importance of not littering.



Don't Be A Litter Bug
Billboard Contest

June 5, 2018

Sponsored by:

CreveLAND CoUNTY
PusLIC HEALTH CENTER

Kindergarten — 2nd Grade Category
Caleb Crotts — 15t Place
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3d - 5t Grade Category
Haylan Ellis— 15t Place
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CITIZEN RECOGNITION

No one registered to speak.

CONSENT AGENDA

APPROVAL OF MINUTES

Kindergarten — 2nd Grade Category
Jaden Burns — 3@ Place

3rd 5Th Grode Ccn‘egory
Annie Byers— 3@ Place
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CONGRATULATIONS TO
ALL OF THE WINNERS!

Kindergarten - 24 Grade Category
Minyan Ou - 2nd Place

Keeq

3d— 5th Grode Co’regory
Sadie Oliver — 274 Place

IS LITTERING
WORTH THE EARTH?

The Clerk to the Board included the Minutes of the May 15, 2018 regular meeting, in Board Members

packets.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Whetstine, and passed

unanimously by the Board to, approve the minutes as written.

MONTHLY MANAGER’S REPORT

Manoger's Report June 5, 2018

Cleveland County, North Carolina

Monthly Financials &

Manager’s Report
FY 2018-2019 Budget

EXECUTIVE SUMMARY

Financial:

+ The County has eamed approx. $550,000 in Investment Income year to

date through May 31, 2018. This is compared to $450,000 received
through May 31, 2017,

* The County's new audit firm Thompson, Price, Scott and Adams, Co.

(TPSA), will be on-site the week of June 4™ conducting internal control
documentation and internal control transaction testing within the Finance

and Tax Department. TPSA Auditors will also be on-site at DSS

conducting compliance testing and documentation of major programs.

This will officially mark the first change in auditors since 2004.

+» The ERP-Keystone conversion and implementation process is well

underway. The County Finance, HR and Payroll departments will conduct

extensive training during the entire month of June. The County will

officially go live July 1%, with the first check write set for the week of July

11" and the first Payroll Run set for July 31%°.  This is the first major
County -wide software update since 1989.

» The County’s Central Collections departments continues to perform

extremely well. Collections year to date through May 31, 2018 total $2.6M
in EMS billings. Worth noting, EMS generated billings are now less than 30

days for the first time in County history.

* See attached for lateral and departmental line item transfers between
4/25/18 — 5/25/18]



County of Cleveland, North Carolina
Manager's Budget Summary

Presented at the 6/05/2018 Board Meeting
Time Period Covered : 4725118 - 52518
For Fiscal Year Ending June 30, 2018

LATERAL BUDGET TRANSFER LISTING

TO DEPT | DEPT NAME FROM DEPT EXPLANATION BUDGET AMOUNT
10.427 Janitorial Services 10.828 To cover Salaries and Benefits 3 3486
11.518 Smart Start 11.508 To cover Salaries and Benefits 3 2531

To cover allecation to Kings Mountain for the cost of the roof for Liberty Falls|
10.988 Contingency 10.43 Amphitheater 3 50,000
481.232 Cap Proj-Econ Dev 44 802 To cover the cost of the removal of chemicals at Doran Mill Property 3 26 658

County of Cleveland, North Carolina
Manager's Budget Summary

Presented at the 6/5/2018 Board Meeting
Time Period Covered : 4/25M18 to 5/25M18
For Fiscal Year Ending June 30, 2015

DEPARTMENTAL LINE ITEM TRANSFERS FOR DEPT

DATE
SUBMITTED DEPT BUDGET
DBELIT #| BY DEPT MNAME EXPLANATION AMOUNT
41903 S/B2018 Register of Deeds To cover license/permit/cert and dues/subscriptions thru June b 35
45002) S/B/2018 Building Inspections To cover maintenance contract overage for Keystone work for Apr-June 3 o7
20603 SM2018 Social Services Admin Interfund transfers budget to new account for intrafund transfers 3 105,844
21004 SMW2018 Capital Projectz-General To cover windows virtual server and Talley&5Smith CCHD Space Study 5 51076
53009) 572018 HealthiGeneral To cover cost related to fitness-room and expense of uniforms 5 2927
o301 Sm2018 Health/School Health To cover the purchase of new audiometer 3 955
44801 SM11/2018 Communications To cover the purchase of filness equipment $ 1,499
42303| 5M1/2018 Human Resources To cover the cost of higher education reimbursement F 322%
41302 SM42018 Finance To cover the increase in maint confracts b ] a7
Due to new reporting guidelines, set up new accounts for administrative
41001 S5MS2018 General Revenues service charges amongst depts $ 192291
To cover increase in EAP Program and salariesfwages for mental health

56001 S5M52018 Mental Health (Pathways) transports done by Sheriff's office § T.500
44903 SMTI2018 Electronic Maint To cover purchase of two Motorola APXE000 portable radios 9323
41702] SM72018 Court Facilties To cover Westlaw monthly fees ¥ 1800
53010) 5/MBr2018 HealthiGeneral To cover the purchase of stance units ¥ 2609
o0801] SM6r2018 Social Services Income Maint  [To cover controlled property 3 1,474
41804) 572242018 Board of Elections To cover fumniture purchase 3 42
44904 S2212018 Electronic Maint To cover UPS backup power for EMS Repeater ¥ 1016
54003 S/2312018 HealthiWIC To cover the purchase of education materials b 73
54504| 5/2302018 Health/NFP To cover purchase of give aways, graduation celebration 3 500
o4608| S2312018 Health/Carclina Access To cover year-end expenses(mig expense-food) 3 3000
4705 S/2312018 Health/CC4CPCM To cover purchase of educational materials k] 612
54807| S5/23/2018 Health/CODAP To cover Facebook PSA expense 3 264

TAX COLLECTION AGREEMENT — TOWN OF BELWOOD

By mutual agreement with each agency, Cleveland County, on a fee basis, bills and collects property tax on

behalf of all taxing entities within the county. Beginning with tax year 2018, the Town of Belwood will, for the

first time, levy a property tax. The Town requests the County to provide billing and collection of property tax

charged by the Town. The terms of the proposed agreement, including a 2% collection fee, are consistent with

those currently in place with other taxing entities.
NORTH CAROLINA

CLEVELAND COUNTY

A
/

THIS AGREEMENT, made and entered into this the =4 day of 0y ien /. 2018
by and between the County of Cleveland, North Carolina. party of the first part. hereinreferred
to as County, and the Town of Belwood, North Carolina, party of the second part herein referred
to as Town:

WITNESSETH

WHEREAS, the County and the Town have successfully cooperated with each other in
the matter of tax listing andassessment; and

WHEREAS, all parties consider itmutually advantageous to expand this area of
cooperation to include the creation of a single tax bill and collection of all taxes by the County
on a fee basis;

NOW THEREFORE, in consideration of the mutual covenants of the parties hereto and
the purpose aforesaid, it is hereby agreed between the County and the Town as follows:

1. The County will bill real and personal property taxes levied by the Town and collect said
taxes for ten (10) years from the date of the taxes becoming due, for a fee of two percent
(2%), of the collections.

2

The County will not be responsible for collection of taxes beyond ten years from the date
the tax became due.

3. The County will retain interest earned on collected funds.

4. Where a partial payment is made by a taxpayer, the partial payment shall be distributed
between the County and the Town proportionately on the same basis as the ratio of the
tax rate.

5. The portion of tax collection (1ax, interest, penalties, and other fees) to which the Town is
entitled shall be paid to the Town by the County (less 2% collection fee) on a monthly
basis.

6. This agreement may be terminated by either party with ninety (90) days written notice.

7. The effective date of this agreement is July 1, 2018.

CLEVELAND COUNTY, NORTH CAROLINA

Chair, Board of €ommissioners

g gproud ox e June 5, 408
(omnussiors Metny

Attest:
|
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Clerk to the Board of Commissioners

_(SEAL)

TOWN OF BELWOOD

Attest: |

Al (SEAL)
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ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Whetstine, and passed
unanimously by the Board to, approve the Tax Collection Agreement for the Town of Belwood.

PUBLIC HEARINGS

FY 2018 — 2019 COUNTY MANAGER’S RECOMMENDED BUDGET

Chairman Holbrook called upon County Manager Brian Epley to present the FY 2018 — 2019 recommended
budget. Mr. Epley stated the budget and the County Manager’s budget message have been released for public
review. He reviewed the budget objectives and reminded the Board this is a year-round process and includes
several work sessions. Mr. Epley advised the tax rate will remain consistent with the prior years at .57 cents and
then detailed to the Board the breakdown of where that .57 cents is used in the County. The tax rate has only
changed three times over the last twenty years with each time being a decrease. The current tax rate has not been
raised since 2007. The ability to maintain the tax rate is due to economic growth in Cleveland County. During 2012
— 2015, there was little growth due to the location of several large industries. In 2016, a mandatory re-evaluation
done showed a decrease of 3.8% in property values. Since that time, the County has recovered slowly and steadily
with natural and normal tax base growth with other parcels in the community. Moving into the FY 2018 — 2019,
NTE, located in Kings Mountain, has listed their value at $230 million dollars. There has been Duke Energy’s
utilization has affected their tax value showing a decrease of roughly $100 million dollars.

The largest budgeted revenue, which is consistent with other counties in the state, is Ad Valorem Taxes at
54% and Restricted Intergovernmental at 23%. The diversity of the budgeted revenue is a healthy combination and
not overly dependent on property tax which is a top goal for fiscal sustainability. The Board’s strategic goals and
focus areas such as the completion and implementation of phase one and two of the Pay and Classification Study
and county-wide software upgrade was able to be meet and executed with fiscal sustainability.

Chairman Holbrook opened the Public Hearing at 7:16 pm for anyone wanting to speak for or against the FY
2018-2019 County Manager’s Recommended Budget.

Hearing no comments, Chairman Holbrook closed the Public Hearing at 7:17 pm. (Legal Notice was
published in the Shelby Star on Friday, April 20, 2018 and Friday, April 27, 2018).

Chairman Holbrook opened the floor to the Board for questions and discussion. The Board thanked Mr.
Epley and staff for all of the hard work, time and energy that went into making the budget and presentation.

ACTION: Commissioner Hutchins made a motion, seconded by Commissioner Allen, and passed

unanimously by the Board to, approve the presented FY 2018 — 2019 County Manager’s Recommended Budget.

BUDGET CALENDAR
Managers Recommended

Budget FY 2018-2019 » 10/03/2017 — Capital Work Session

Cleveland County, North Carolina = 02/08/18 — Budget Work Session

= 05/15/2018 — Budget Presentation

= 06/02/2018 — Budget Adoption

Cleveland County

NORTH CAROLINA




BUDGET OBIJECTIVES LOCAL TAX RATES

= Structurally Balanced & Priority Based Budget

* Cleveland County / 57 cents

* County Schools / 15 cents

= Evaluate and Improve operational efficiencies * Fire Service District / 8.75 cents

» Maintain or Improve Service Levels

= Enhance Transparency and Communication

WHAT MAKES UP THE $S0.57 TAX RATE UNEMPLOYMENT RATE AND TAX RATE

Tax Rate History Unemployment Rate
Organizational Annual Payroll 36.3 cents
Public School Operating/Capital Allotment 13.7 cents
Internal Capital Improvement Plan 4.5 cents
Community College Allotment 2 cents -
Community/Municipal Grants .5 cents . o
Tax Rate 57 cents - I I l
w - - - - a0 ma ma ma ma m me ww
Tax Year Change in Assessed Value
2012 4.58%
Total County Tax Base $8.105 Billion $7.948 Billion $8.284 Billion $8.759 Billion 2014 6.16%
2015 2.10%
Tax Rate 57 cents 57 cents 57 cents 57 cents* 2016 -3.60%
2017 1.54%

Value of Penny $810k $795k $828 k $860 k

Projected 2018

NTE Effect 3.10%
* Recommended Rate Natural Base Growth 1.10%
Duke Energy Effect -1.00%

Total 2018

PUBLIC SCHOOL FUNDING

Property Tax Revenue $ 13,001,053
Sales Tax Revenue $ 3,700,000 Cleveland
County
SCHOOLS
Local Operational Appropriation $ 10,200,000 G E N E RA L F U N D
Local Capital Appropriation $ 1,400,000
Sales Tax Capital Appropriation $ 1,450,000
Total $ 29,751,053
Public School System _| FY2015-16 | _FY2016-17 | _FY2017-18 | FY 201819 |
Per Pupil Funding $1,822 $1,904 $1,923 $1,975%*

Managers Recommended Budget FY 2018-2019

FY 18/19 AVAILABLE DOLLARS

Tax Base Growth

**Projected local funding would be top 40 of 118 LEAs in NC

FY 18/19 BUDGETED REVENUE

Other Miscellaneous, NTE Effect 3.1% $ 1,596,000
Sales and Services, 6% g Natural Base Growth 11% $ 501,000
Ad Valorem Taxes, 54% Duke Energy Effect 1.0% $ 456,000

Permits and Fees, 4%

Sales Tax Growth (2.0%) $ 185,000
Restricted Incentive Roll Offs ' $ 50,000
Intergovernmental Increase in Investment Earnings $ 75,000
23%
Health & Human Services Cost Share Reduction $ 294,000
Capital Spending Optimization $ 317,298
Debt Service Reduction $ 214,702
Re-Engineering / Indirect Cost Management $ 430,000
1.) Pharmacy Savings
2.) Central Collections Billings
/ 3.) Process Redesign (FTE Management)
Sales Taxes, 12%

Total Budget Flexibility $ 3,207,000

GENERAL FUND
BUDGET TREND

$120,000000.00
5118,000000.00

$116,000000.00 $114,667,935.00

Sta00000000 — $113,583,738.00
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Human Services Cultural and conomic an 510400000000
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FISCAL SUSTAINABILITY

STRATEGIC GOAL
FOCUS AREAS

Phase | & Il of Pay and Classification Study

Complete Software Upgrade to improve business
intelligence and customer service

Facility Master Plan Process
Fund Balance Growth

Re-engineering Innovation & Implementation

Managers Recommended Budget FY 2018-2019 Cleveland Coun

I CARGLINA

PUBLIC SAFETY ECONOMIC DEVELOPMENT

Partner with Cleveland Community College and Cleveland
County Schools to promote dual-tract and workforce
development

Construction of Jail to improve efficiencies by co-location
and increasing capacity

Continued focus on Animal Services to decrease the number
of unwanted births of animals.

Dover Mill - Demolition / Highest & Best Use Project

Analyze current property, prepare site due diligence and product
Cleveland County 800mhz Motorola trunking system development
management plan — 5 Year Refresh
Determine ways to assist the Agriculture community in their
efforts to promote Agriculture as an economic development

opportunity

Continuation of goals from VFD Strategic Plan.

COMMUNITY EDUCATION AND CUSTOMER

SERVICE OUTREACH COMMUNITY WELLNESS

Focus on community health by engaging community partners aimed at

Municipal Grant Program ~ lowering health rankings
Organizational Rebranding & Marketing ﬂ Ienpt;r;trinc::al focus on actively engaging in the fight against the opioid

eoﬁuumﬁ
WELLNESS

Educational campaign to encourage a cleaner community Provide public access to recreation and physical activity

Take steps to increase county-wide recycling to reduce landfill waste
stream

FY 18/19 AVAILABLE DOLLAR

Tax Base Growth

Explore opportunities to increase Veteran’s Support Services

NTE Effect 3.10% $ 1,596,000
Natural Base Growth 11% $ 501,000
Duke Energy Effect 1.0% $ 456,000
BUDGET SUMMARY s s Gt (.74 s o
Incentive Roll Offs $ 50,000
Increase in Investment Earnings $ 75,000
State Public Services Cost Share $ 294,000
Capital Spending Optimization $ 317,298
Debt Service Reduction $ 214,702
Re-Engineering / Indirect Cost Management $ 430,000
1.) Pharmacy Savings
2.) Central Collections Billings
3.) Process Redesign (FTE Management)
Managers Recommended Budget FY 2018-2019 Cleveland Coun
RECIE R Total Budget Flexibility $ 3,207,000

FY 18/19 BUDGET SUMMAR

$ 3,207,000

Additional Available Dollars

MULTI-YEAR CAPITAL

Pay & Class $ 2,000,000
Employee Compensation 1.0 % COLA $ 400,000 P LAN N I N G
Employee Wellness S 567,000
5 New FTE — Detention $ 180,000
Municipal Grant Program S 60,000
Total Strategic Plan Considerations $ 3,207,000

Managers Recommended Budget FY 2018-2019

Cleveland County
N RT I CARGLINA

CAPITAL PLANNING

* Doran Mill Site Cleanup

SOLID WASTE FUND

* County-wide Software System Upgrade
* IT Fiber Infrastructure
* Energy Savings and Conservation Initiative

Managers Recommended Budget FY 2018-2019

* Consolidation of Detention Facilities Cleveland County

ORTH CAROLIN




SOLID WASTE

BUDGET SUMMARY

* No Fee Changes
« Total Revenue - $ 7,519,425

* Total Expense - $7,519,425

* Convenience Center Site Improvements
* Lighting
« Safety Features
* Parking Lots

Cleveland County

NORTH CAROLINA

Cleveland County
Manager’s Budget Message
Fiscal Year 2018-2019
County Commissioners
Eddie Holbrook, Chair
Susan Allen, Vice-Chair
Johnny Hutchins
Ronnie Whetstine
Doug Bridges
Prepared by:

County Manager
Brian Epley

Chief Finance Officer

Shane Fox

Assi County M

Kerri Melton

FY 18-19 Budget Message

DELIVERING RESULTS [N AN EVOLVING LANDSCAPE

1.) Strengthening revenues
o Positive corporate tax base growth, both in existing assessment values and in
new construction
o Local economy remains strong, including sales tax, occupancy tax and other
local sources.

2.) Opportunities provided for strategic investment
o Internal Focus

q

e re-engineering

o SAP
* FTE Head Count Management
o Extemal Focus
+  Talent/Workforce Development
*  Housing Stock

3.3 Building the framework to implement strategic priorities and respond to emerging nee:
4.) Maintains current levels of service to our community

5.) Continue to face unmet needs

OUR OPTIMISM IS TEMPERED BY EXTERNAL REALITIES
While we are cautiously optimistic about some of the signs we are seeing in our local

economy, that optimism remains tempered by a number of factors we are closely
watching,

1.) Tax Base Concentration and other business exposures.
2,) State of North Carolina continues to shift costs to County government,

3.) There is always the possibility of economic slowdown based on historic trends/business
cycles,

FY 18-19 Budget Message

Managers Recommended Budget FY 2018-2019
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FY 18-19 Budget Message

OVERVIEW

The County’s Balanced Budget Plan is a basic foundation that is to be built upon based on
Board of Commissioner Direction. The foundation focuses on inuing to antici
emerging issues and identifying available resources that can deliver tangible results. It is
shaped by priority driven budgeting with a clear focus on strategic priorities that were
developed through Board of Commissioners and community dialogue. The plan
acknowledges the need to maintain the levels of service that our community expects while
also ding to the changing landscap gnizing that strategic priorities currently in
development will move to implementation in the near future and that there are new issues on
the horizon that are not part of current services or the current strategic plan.

Sustain Momentum Visionary - Address

Emerging Issues

Advance Strategic Priorities

.} Obligations & Requirements 1) Priocity Objectives FnnEho .,

.) Support Existing Workforce 3 Y
2.) Technology / Automation 2.) Housing Stock
.} Maintaining Current Levels of :
Service to Community 3.) Community Health 3.) Arising Community Needs not

in plan

.) Economic Development

As the budget was developed, staff was careful to balance across three areas:
1. Sustaining Momentum
*  Obligations/Requirements
o Support for education
o Support for capital program (including debt service)

*  Support Existing Workforce
o Compensation and benefits

FY 18-19 Budget Message
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Cleveland County

RTH CAROLIN

INTRODUCTION

Long range financial planning in Cleveland County brings together the major componenis of
the County budget: General Government, Health & Human Services, Solid Waste and the
Capital Improvement Plan. It is a critical process for County’s AA+ bond ratings and creates
the framework for the annual budget development process. During the fiscal year 2017-2018,
the County took a large step forward in comprehensive financial modeling by drafting a formal
Five Year Financial Capital Improvement Plan which has been a valuable tool for taking a
long- term look at the County’s revenue and expenditure picture. The County believes it is
beneficial to focus on balancing current year operations with out-year known capital and
deferred maintenance. Expanding beyond the Annual Budget to include a multi-year outlook
has provided a more helpful framework for decision making on major financial issues.

Long range financial planning and the adopted FY 18 Operating and Capital Budget recognized
that the impacts of and Board aspirations along with managing inflated
internal and external customer expectations and service obligations may outpace available
resources. This pinned-up demand and inflated level of expectation was created as a result of
the economic recession from 2008-2014 which resulted in a period of operational stagnation by
the County. The FY18 budget acknowledged i inty at the state,
national, and international levels by p i ponsible that helped buffer the
County from potential economic turbulence. It set a financial course for Cleveland County to
advance strategic priorities, maximize transformation, sustain a quality organization, and make
strategic investments that included a facilities master plan, an energy savings initiative, and
implementation of a modern and sustainable employee pay plan.

The recommended FY 19 balanced budget focuses on delivering tangible results in an
evolving land: ¢. With this ded plan, we propose to remain focused on the path
we set out on in FY 18, maintaining the hieved towards ad ing the strategic
plan, and positioning ourselves to successfully address emerging community needs not yet
captured in the strategic plan.

The decision framework was directed by the Board’s adopted strategic goals and reflects our
work in prierity-hased budgeting. The plan also reflects the strategic use of one-time money
to advance priorities and avoid creating future obligations

The County’s initial five year capital improvement plan is attached as part of the
comprehensive fi ial planning pack This package will be updated annually and
presented to the Board of Commissioners to set the tone of the upcoming budget season. A
brief summary and highlights of thot plan is included in this rollout budget message summary.

FY 18-19 Budget Message

Maintaining Current Levels of Service to Community
o Public safety
o Internal services

Economic Development
o Continue ongoing funding for Economic Opportunities Fund
o Funding to support the Arts and Culture initiative

2. Advancing strategic priorities

Priority Objectives

o County Building Infrastructure Investment

o Work Force / Talent Development

o Improving broadband access across the county
o County Clean-up Initiative

Technology / Automation

o Cleveland County Software Upgrade

o Re-branding/Website Development
Community Health

o Support for transportation-related initiatives
o Support for community prosperity

3. Addressing emerging issues

Labor Development
o Work Force Development / Talent Attraction
o Aging/Changing workforce

Housing Stock
o Continued need for additional housing stock

Arising community needs not captured in the strategic plan

FY 18-19 Budget Message



SPOTLIGHT: FY 19 STRATEGIC PLAN

Strategic planning is used to set priorities and focus energy and resources to move an organization
towards its vision. Cleveland County has used strategic planning for many years to inform policy

and financial decisi ing and achieve the community desires and values articulated
inthe County’s Strategic Plan. The FY 19 Commissioner Strategic Plan is comprised of five (5) focus
areas and then further defined with specific goals and objectives.

1.) Economic Development
2.) Community Education
3.) Public Safety

4.) Community Wellness
5.) Fiscal Sustainability

Budget Revenues

Revenue by Source - Peer Group Comparison

Resteict

Intergovern

®Cleveland County @ Peer Group

Real Property
Revenue in FY 18 is expected to come in very close to the budgeted level. The forecasted FY 19
amount is 3.20% greater. The total projected tax base for the FY 19 budget is $8,759,857,335. This
is a projected increase of $275,764,002 in value when compared to the previous year. Essentially all
of the property value growth is the development of NTE, a power generating company in Kings
This 10 @ proj net new revenue amount of $1,596,000 when calculated
using a 57-cent tax rate and a 98% tax collection rate.

FY 18-19 Budget Message

Employee Benefits

Cleveland County strives to be an employer of choice. On average, employees receive a benefit package
dw( represents 25-35% of lhelr total annual salary Effective 1/1/18 as part of Phase I of the Pay and

study, each employee in the ion had their salary moved into market. We are very
excned to include, as part of the FY 19 budget, a one percent (1%) cost of living adjustment at a total cost
0f $400,000 to offset inflation since the market adjustment.

County Governments across the Statc arc reporting average health care cost increases of 15-20% for
Employee Health Insurance. lncluded in the FY 19 budget is a 9% employer increase in health care

i Monthly p will be i d from $735 - $815, at no cost to the
employcc This increase has an orgamzanon cost of $600,000 which will absorbed by the County General
Fund. Our team is pleased with this continued momentum of managing our health costs with offsetting
investments into our workforca The FY 19 budget also include improvements into the disease
ion of the YMCA benefits, improved long term disability, and for the
eighth year in a row we have budgeted flat dependent and family rates.

Included as part of the FY 19 budget is minor modifications to the Pharmacy Formulary including the
addition of a fourth tier as follows:

Tier Cost Criteria

1 $3 Offered at competing pharmacies

2 $5 Not offered at competing pharmacies, less than $10
3 $10  less than $50

4 $40  Greater than $50

Focus Area — Economic Development

Cleveland County Commissioners continue to see the importance of Economic Development and the
recruitment of industry. Work force development continues to be a primary focus for long range success.
During the FY 19 fiscal year, the Board of Commissioners will continue to partner with Cleveland County
Schools and Cleveland Community College to promote dual tract with a focus on modem manufacturing.

The County has budgeted a 1 5% increase to the Cleveland County E Develop ¥ hip
and has begun di: for the devel of an apprenticeship and job training program with
existing industries, Cleveland County makes up .08% of the total state population— Since 2008,
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Focus Area — Community Education / Customer Service

Included in the FY 19 budget, the County has re-classified a vacant position into a Public Information
Officer. This position does not add to the County budget or create additional FTE headcount, This
pasition will be leading the initial roll out of the County logo re-branding and website upgrade project as
well as foeus on communication to the internal organization as well as the community at large.

The Foothills Public Shooting Complex of Cleweland County budget reflects an appropriation of
$250,000. The Complex continues to perform at an outstanding level and is positioned to provide a long.
term regional traveltourism draw for Cleveland County. The Complex hosted several tournaments
during FY 18 and has plans of expanding those effort in FY 19, FY 18 exceeded expectations for revenue
collections (+ $190,000) and foot traffic (+25,004).

During FY 18 the Board of Commissioners began a community cleanup initiative that was aimed at
reducing litter in Cleveland County. The program was highly successful and will be continued in FY 19.
Tt will include the mvolvement of local partners and a marketing campaign that engages the local school
system. The FY 19 budget includes a budget appropriation of $15,000 to provide resources for this
project.

Cleveland County is home to fifteen (15) municipal governments, which is one of the highest numbers
of any County in the State. Each of these municipal partners are vital to providing the highest level of
government services to the citizens of Cleveland County.  Since FY 16, the County has provided several
one-time capital grants to municipalities to help facilitate recreational opportunitics across Cleveland

County.

The Board of C the i of these local efforts while
maintaining a balance with a multitude of other competing interests, social responsibilities and statutory
dutics. To help facilitate long-term sustainability, we have included a new municipal grant program as
part of the FY 19 budget. The program will allocate $60,000 on an annual basis that would be
disseminated to Cleveland County municipalities through a competitive application that is analyzed based
on competing interest and Strategic Plan alignment annually through the County's budget process.

Focus Area — Fiscal Sustainability

T began serving Cleveland County as Finance Direclof iti 20014, a1 that life the Coutity's fund balariee
was 14.6%. It has been a continued goal of the County Commissioners to increase the County's fund
balance to between 18-20%. Primarily due to intentional budget management, service re-design, and
expenditure re-engineering, the 6/30/2018 projected fund balance will be approximately 18.5%.

Cleveland County Govermnment is o d 1o the fund | principles of a High Performing
Organization (HPO). One of the essential functions of an HPO organization is continuous self-reflection
and rethinking of all activities and p One of our i focuses is maintaining an innovative
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Sales Tax
Since 2015 Cleveland County has experienced substantial growth in sales tax. This is due to several
reasons including legislation distribution changes as well as a more robust local economy. This time
period has also experienced several economic development industry expansions which provides a “onc
time" sales tax revenue boost. For the FY 19 budget, the revenue team has recommended a 2.0%
budgeted increase which equates to approximately $183,000.

Occupancy Tax
This revenue reflects primarily the very strong growth that occurred in travel and tourism over the
past 24 months. Since 2015 occupancy tax revenues have increased 40%. The FY 19 budgeted
revenue projection for occupancy tax is $350,000.

Inspection Fees

Inspwwn fee revenues increased in preceding years due to pent up demand after the recession. We
te fees will return to a more normalized rate in the coming vears, As such, in FY 19,
inspection fee revenue is projected to increase slightly. The FY 19 budget has a measured estimate of
5190,000.

Investment Income

Investment income is a barometer of strategic use of un-allocated resources, Staff are constantly
evaluating 60, 90, & 120 day csf.h [Iﬂw needs in order to maximize the investment portfolio. Asa
result of strategic ing rates, income has grown approximately
300% since 2014, The FY 19 budgﬂ reflects a budget increase of $75,000 for a total revenue
estimate of $325,000.

Federal Revenues

In FY 18, Federal revenues are currently projected bo be 21.5% over the amount included in the FY
18 Budget, Projected increase in FY 19 is reflective of the actual revenues received in FY 17, which
came in substantially above the budgeted FY 17 amount, due to an increase in the Department of
Social Services caseload and an increase in the Federal reimbursement rates, The performance of
Federal Revenues in FY 17 is an indication that FY 18 Federal Revenues likely will come in well
over the FY 18 budgeted amount, and the FY 19 forecasted amount reflects this expected FY 18
performance. Federal funding will continue to be ¢losely monitored.
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Cleveland County has recruited 17% of the total capital investment from new and expanding business in
NC. The 2008 unemployment rate in Cleveland County was 13% compared 1o a current rate of’ 4.3%

The Board of Commissioners have also placed a high priority on assisting the Agricultural community in
their efforts. Included in the FY 19 budget is the continued support for the small business incentive
program, increased funding of NC. Cooperative Extension, and the continuation of grant support to assist
local farmers.

The cleanup and development of Dover Mill has been a long-term vision of the County Commissioners
for several years. Included in the FY 19 budget as part of the 5 Year CIP plan is an earmark of
approximately $1MM in one-time capital for the site development of Dover Mill.

Focus Area — Public Safety

The total public safety budget for Cleveland County in the FY 19 budget is $22,759,494 and includes the
Sheriff’s Department, Detention Facility, EMS, Emergency M and E-911

Budgeted Expenses &
Commissioners Strategic Goals

Health & Human Services

The overall appropriation of local funding for the Department of Social Services will be $7,732,622. This
represents a decrease from the prior year of $77,282 and a decrease in three of the last four years. Several
key changes are reflected in the FY 19 budget including of NC Fast impl State

of Medicaid Ti and State of Childcare Services. Cleveland
County DSS employees approximately 220 FTEs which equates to approximately 25% of the County
workforce.

The overall appropriation of local funding for the Department of Public Health will be $3,511,276. This
represents an increase from the prior year of $345,276, but a cumulative decrease since 2014 of
approximately $500,000. The Public Health Department continues to lead the charge on improving the
County health ranking and ed citizens on the i of ity wellness,  The Public
Health Department has approximately 160 FTEs.

Operational Highlights

The Cleveland County Register of Deeds (ROD), Betsy Harnage, will begin processing and administering
passport applications during FY 19. This is only being done in a few Registers offices across the State
and we applaud the team for offering a new service to the Citizens of Cleveland County. This service is
being offered as a result of the hard work and innovative ideas of the ROD. This new service required
very minute capital improvements to the existing office, and a marginal increase in the operational and
part time budget. Off-setting revenues were budgeted very conservatively due to the first year of
implementation; however, we are very excited about this new opportunity.

The Human Resources Department continugs to work to support an atmosphere that promotes work place
engagement, employee wellness, and high performing culture. Included in the FY 19 budget is continued
funding of $30,000 to provided effective supervisory training, diversity training, and workplace
harassment training. Also included in the Human Rewum hudge( is funding to complete Phase ll of
the ive pay and cl ion study. Our dership team is very

to the Bﬂaldnff‘ i for and i e first pay aud ¢l study for
Cleveland County in over 25 years. The outcomes derived from the study indicated that Cleveland
County was appmxlmately 6% behind market, and the cost to get to market was $2,000,000. The Board
of C voted ly to impl the full study with an effective date of 1/1/18 - without
increasing taxes. Phase I of this process is to implement more updated and formal policy including
staffing classifications for departments that have rank and file.
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Included in this years budget will be a robust adoption program to include full vaccinations completed at
intake, spay and neuter and micro-chipping for all animals eligible for adoption and several free adoption
clinies throughout the year. Animal Services will continue to employ a full-tiime Vet-Tech position and
continue to contract with a Veterinarian to ensure the proper care of all animals at the facility.

Focus Area — Community Wellness

During the February 3, 2018 work session, the Cleveland County Board of Commissioners updated their
strategic plan to add Community Wellness as a fifth (3™) focus area. Community Wellness is an inclusive
focus area that navigates based on improving the following:

1.) County Health Rankings

2.) Social Determinants of Health
3.) Access to Physical Activity and Health Promotions

The Commissioners have identified several key initiatives specific to promoting and improving

The County Commissioners commitment to public safety investment is most evident when analyzed over
time. In 2014, this budget was $19,608,050- the increase of $3,150,444 has been more than any other
function of County government and has supplanted in matching the funding levels of other similar North
Carolina Counties.

Included in the FY 19 budget is continued momentum for public safety including five (5) new positions
at the Detention Facility. Also included in the budget and in the 5 Year CIP plan is further allocation of
one-time capital for the preliminary due diligence for a McBrayer Street Tail Expansion.

The Cleveland County Sheriffs Department reflects a total annual appropriation of $14,800,000, which
represents 12.91% of the County’s General Fund. This reflects salaries, operations and capital for the
Sheriff’s Department, Detention Facilities, and School Resource Officers. Of that total, $756,000 is
dedicated to capital asset replacement in the Sheriffs Office and Detention Center. Capital funding for
the Sheriff's Department is developed based on .72 cents of the total General Fund Tax Rate with 2%
growth each year.

Also included in the FY 19 budget is $509,840 in Emergency Services (EMS, Emergency Management,
911) capital funding. Capital funding for Emergency Services is developed based on .60 cents of the
total General Fund Tax Rate with 2% growth each year,

The Board of Commissioners continue to support the outstanding efforts of the County’s Animal Control
Services, During FY 18, Cleveland County Animal Services made great strides in executing on a long
term strategic plan aimed at lowering the number of unwanted animals in Cleveland County and a goal
of a “No Kill" animal shelter Tn 2012, the total number of annual euthanized animals was 4,500, In
July-Dee 2017, that number was reduced to 300.
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mindset of public service entrepreneurship. Our rethinking initiatives have resulted in identifying those
projects, services, and business relationships that needed strengthening and those that needed abolishing,
Our team of department leaders and budget managers have exceeded expectations over the past 4 budgets
—in 2014 the County had an overall General Fund Budget of $113,583,738 and the total appropriation
for FY 19 is approximately $114,667,935. Since that period, we have:

Increased staff salaries on average more than 20%
Improved all aspects of the employee health plan
Created employee tuition reimbursement plans
Developed a 20-year Master Facility Plan
Increased public school funding

L ol ol

Our team is also pleased with the success of our long term and prudent fiscal planning. Included as an
attachment of the FY 19 budget is a formal 5-year Capital Improvement Plan. The plan is intended to
identify with a future orientation, upcoming capital needs (which are conceived from our Faeility
Planning and Long Term Operational Strategies) and align thns: uc:d.l with proper funding resources.
Thls type ofpollcy direction and support ﬁ'om the Board of Ci is greatly appreci; by staff

ized as true fiscal i The County recently received a bond rating upgrade from
S&Pr’dey s and is now AA+ - which r.mks in the top 15% of all Counties in the State.

Deht service management is another vital part of long term planning and sustainability. The County has
approximately 560,000,000 in outstanding debt obligations; however, due to strategic management and
innovative planning the County General Fund is only responsible for paying 37% of that amount. That
represents approximately 3.29 cents of the County’s 57 cent tax rate. The remaining 63% of the debt is
serviced from other Federal, State, and Local funding sources. Currently over 75% of the County’s debt
will be completely liquidated over the next 10 years.
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ity wellness including an i ional focus on actively engaging in the fight against the opioid
epidemic, increasing County wide recyeling, and continued momentum of the “Partnering for
Community Prosperity " project.

Included in the FY 19 budget is an appropriation of $50,000 to continue to fund the “Parmering for

Community Prosperity” project. This funding will include year two of the West End Reach transpontation

project. Staff continues to see an increase in ridership on the transportation route that serves West Shelby.

Funding also provides continuation of a full-time school nurse at Graham Elementary to provide
! dicine services and ity devel opportunities,

The Board of Commissioners have also sanctioned $17,000 to provide a post occupancy and operational
efficiency evaluation at the Cleveland County Public Health Department. The Public Health Department
has been functional for approximately 24 months and the Board of Commissioners are focused on
maximizing the community benefit moving forward.

In FY 18, the Public Health Center initiated a Live Healthy Cleveland County website designed to offer
an array of exciting opportunities to become physically active in a variety of safe settings throughout
Cleveland County. Two of those opportunities include the Kings Mountain Gateway Trail and the
Broad River Greenway, With over 160,000 visitors per year and 20 miles of trail, included in this years
budget is continued funding for both trails. Also included in this years budget is the continued
partnership with the City of Shelby to examine the possibility of creating a Rail Trail which would run
from the City of Shelby 1o the South Carolina line through many small Cleveland County
municipalities.
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RECOMMENDED FY 2019 STAFFING PLAN

Cleveland County currently employs more employees than the average county based on population.

Population vs. FTE

Average Claveland

m— Population —FTE

In an effort to manage the human eapital, the County administrative leadershij
points of emphasis for the upcoming fiscal year.

team has i three

A.) Position Justification — A formal and data driven review of each vacant position in the
organization as it is vacated, The review includes analyzing the potential for cross
departmental sharing, technology savings and attrition.

B.) Position Re-Classification - This an i effort to cach FTE
pasition within County government.  Our team recognizes that business and service delivery
expectations change and that our team should look for opportunities to align current resources
with the most appropriate need,

C)§ Equivaleney — tantial equival is the process of converting State defined
staffing classifications into a local classm‘.atwn This is a developing trend across the State
and recognizes that County government is much more nimble and effective when we are
adaptable to local needs.

Included in the annual appropriation is the addition of five () additional FTEs at the Detention Center at
an approximate cost of $180,000. The additional FTEs are a product of a professional staffing analysis
that is founded on standards from the “institute of corrections”, This staffing recommendation also
considers the possibility of co-locating both of Cleveland County's jails in the future

W
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PUBLIC SCHOOLS AND VOLUNTEER FIRE
DEPARTMENTS

Cleveland County Public Schools

The county allocation budget totals 528,835,253 with equates to an increase of $432,207 or 856 per pupil.
Capital outlay will be $2,850,000 which is consistent with the prior year. Sales tax is budgeted at a 1.6%
increase for County Schools. Projected local funding, at $1,975 per pupil would be top 40 of 118 LEAs

CONCLUSION

The 2018-2019 Fiscal Year Budget will continue to provide our residents, families, and guests with a full
scope of high quality services. All signs in the community are continuing to trend in a very positive
direction from both a macro-economic and community service perspective. It is truly a very exciting and
transformational time for Cleveland County.

in NC

We are facing new chall in the ory and in the in 2018 that are very different than
ten years ago. Our economic indicators such as unemployment, sales tax revenue and oceupancy tax have

Property Tax Revenue ¥ 12,001,053 maintained momentum, along with the growth of the national economy. These economic stabilizers have
Sales Tax Revenue . § 3,700,000 connected with the strategic economic development roots that were planted by Cleveland County
Local Operational App.m!mmmn § 10,200,000 Commissioners during the great recession and are beginning to provide unprecedented oppertunity;
Local Capital Appropriation $ 1,400,000 however, it also creates very unique complexities and Our executive leadership team is aware
Sales Tax Capital Appropriation 3 1.450,000 and very cognizant of the responsibility that comes with opportunity and is excited about what the future
Total § 29,751,053 offers for Cleveland Counry and its” eitizens. Cleveland County Government expetienced eight 1o ten years

of economic suppression from, 2005 — 2014, which created pent up demand in most areas of County
government including human capital, inft ion i and deferred building

e, Our executive 1s indebted to the Board of Commissioners for recognizing these
needs and allowing staff to develop action plans that address these areas. This again adds to the excitement
and buzz in the organization.

Cleveland County VFD

The County Fire Service Districts tax rate will remain the same with a consistent rate of 8.75 cents per $100
of property valuation for all County Fire Districts, The tax rate provides all funding including part time
personnel, operations and capital for all 12 fire districts in Cleveland County. The budget team has worked
closely with the County Fire Commission to forecast future needs and ensure appropriate resources are
distributed to ensure proper coverage limits for Cleveland County citizens.

Once again, [ would like to say thank our Commissioners for their vision and direction through this process
and all the hard work of our Department Heads and staff. With the effective work of our Finance
Department and that of each Department, the County is operating with a clear plan of maintaining fiscal
strength and stability. This Budget will allow Cleveland County to continue its quality of life as a thriving
and safe community that cherishes its location, maximizes and ereates opportunity and evolves to meet the
continuous challenges that success brings.

Respectfully submitted,

Z
Brian C. Epley
County Manager
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EBE IT CROMMED BY THE BOARD OF COMMIZJIONERE OF CLEVELAND COUNTY:

SECTION | FUND ESTIMATED REVENLUIES. E k= esimaded that Fe revenues and furd balsnces of the funds and deparimenis xs Bsted
beiow will be avaliable during the fscal year beginning Juiy 1, 2002 and ending Jure 30, 20413 o mest Se funcional appropriations a5 set forth R
Section II. All fees, commissions, and other surs paid io or coliected by any County Officer, or agent in el capacty, shal acorue to the bemeft
of the Counfy and become County funds.

4 188012807
(15,406,636 § 127506371
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2,047,790} § 75,236,601
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SECTION N. FUND APPROPRIATIONE.

sufficiont to meot the County's nommal operating chiigations.

A. BENERAL FUND AFFROFR

_Gensral Govemment

10.411
10.412
10.413
10.415
10.418
10.418
10.413
10.41
10.423
10.42%

10.427
10.430
10.43z
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School Resowrce Cfficers.
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Forfsited Froperty—Stabe
Detention CenterJall
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Planning & Zoning
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10,560 Mertsl Heal (Pathways)
10,560 Local Mentsl Heath Aliccasions (Fastways)

10.551

Wetzrans' Sanvice OMioer

10.617 Councl on Aging (3=nior Center)
11.000 Socisl Sves. & Publc Asst
11.000 Transfers Qut To Other Funds
12.000 Publc H=aks

12.000 Transfers Out To Other Furds

10.600 Cleveland County Schools

Cumrent Expense
Capkal Outiay
Capksl Oubay - Epecial ASocabion
JCFC Eary InfzrvenSon Grant (Pass Thru)

10.604 Cleveland Community College

UtitesMaint Bidg-Grounds
Curent Expense

20.600 School Property Tares

Cuttural
10.611

School Bales Tax (Pass Throughi

Libraries
County Library Sysiem
Other Librares

10,612 Recreation
10,614 Historc Artitacts
10,470 Public Shooting Range
E5.480 LeGrand Center

Diebt Bervies [omall Isace purchace agresmanbc)
10.800 Dwbt Bervice

E. SPECIAL AEVENUE FUND APFROFRIATIONS

Publlo afety

26.454 Ememgency Teephone
26.454 Transfer Cul To Other Funds

28.452 Volunteer Fire Deparitments

LC.DEBT SERVICE FUND APPROPRIATICNS

Dhait 2 aralos

30.800 Debt Berdce

It ks haredy affirmed thai the appropriations of the funde and departmeants ac llcbed below will b=

Lecc Trancfers Out:

Lecc Trancfers Out:

403,574
880,300
1161243
1,670,582
237,384
455 O
514,326
1,067,724
683,130
1,768,531
258,50
207 4=
192,185
1,689
54,300
74,018
115,500

7,732 E22
3,511,278
268,755
778,596
ZA52.730
2,340,000 %
7,000
4TE, TS5
1,018,695
1,183,531
413,255
722,100
556,737
8,071,857

1,075,031
210,000

553,042
8572584
111,800
715472
378,531
5,874,084
42200
1,232273
544,457
378,553
100,000
18,032

386,853
5,045 188
353,713
1,757
130,345

223,965

Lece Transters Duwt:
537,335
500,000
103,315
488,32%
20,358,537
£0&, 100
14,473,844
297,158

10,200,000
1,400,000
1,450,000

40,000

74,000
1,979,872
12,056,113
3,700,000

1,137.354
51,000
117,133
51,000
253854
1,163,765

124,557

Lece Transters Duwt:

Lece Transters Duwt:
304,320
8g,000
3,855,312

7570704

s Commty, Korth Carofing Budget Ordinsncs For the Flcal Taar kuns 32, 2019

144,012 807
(19,357.031)

40,884,103
(18,653,775)

24, 738114

B.011.243

2231 986

&7 28E 834
(703, Z56)

&1,898 266

#,084.TD8

124 567

[B5,000)

4 254 B52
[B5,000)

7,570, TD4

7,570, TD4

124,655,876

22,010,328

6,011,843

223,965

35,562,378

31,899,585

3,084,705

4,168,832

7,570,704

7,570,704



SECTION N. FUND APPROPRIATIONS. contired)

0. CAPMAL FROJECT FUND AFFROPRIATIONS B,831.068 ZAL5T.000
Less Transfers Qut 7, 174,058)
Caplts| Projsoic B,831.068 ZALST.000
Lece Tranchers Owi: 7, A74,058)
4021025 County Capital Frojects Z 457,000
£1.309 County: Capial Resernes (Transfer) Z 440,000
41.209 Capkal Reserves - Capkal Plan - Z/440,000
£2.105 Schoods: Local OpSion Sakes Taxes (Transser) 3,134,052
42,107 Public 2chool Capial Fund (Transfer] 1,500,000
E. ENTERPRIZE FUND APPROPRIATIONE B, 188426 ¥.654,050
Lece Tranchers Owi [E15,335)
Envirgnmental B,165.425 T/654,020
Lecs Tranehers Ol [515.335)
54473 Sold Waste Disposa S AO07 497
54.473 Transfers Ouf To Other Funds 515,335
54.4T4 DSold Waste Collsctions 2,246,593
SECTIOH N TOTAL (TOTAL FUND APPROPRIATIONE] 173,838,728
Lece Tranchers 0wl (27, 131,424) 45,507,302

SECTION Il PROPERTY TAX RATEZ. The County-wide properiy tax rate shall be 57 cents per $100 valuation for purpeses of fie General Fund and 15 cenis
1E cenfs per § 100 valuialon for purposes of the School Propery Taxes Fund; Fws, Se combined County-wide property tax raie shal be 72 cenis

per §100 vauaton. Furier, the property fax ke for the County Fine 2ervice Disirict shall be B.7S cents per 5100 valuation and derived revenues

shal be wsed fo beneft volunieer fire depariments in the dstict. In addition, fo benef the wolunteer fire depatments in a special fire dishict which

5 seeking approval of this rate from the Board of Commissioners, the property x ie for Numbser Seven and Numiber Three Fine Disiricts

shall be £.75 cents per §100 valuation.

SECTIOH V. BUDBET GHANGES. The County Manager shall harve authorization to make budget chamges betweesn any and al operdng funds and
departments a5 long a3 fe Total Fund Estmated Revenues and To@l Fund Appropriations remain a2 the level, induding all subseguent amendmenis,
approved and adopbed by Ehe County Board of Commilssioners, except as provided below.

ZECTIOM V. BUDSET CARRY FORWARDE. The County Manager shal have authorzafion to Include In the budget all prior year budget amounts remaning for

remaining for cutslanding purchase order encumbrances, unspent grants, wRspent donations, and other ongoing projects as defermined by B
Finance Department

REGULAR AGENDA

MINIMUM HOUSING INTER LOCAL AGREEMENT FOR THE TOWN OF BOILING SPRINGS

Chairman Holbrook recognized Senior Planner Chris Martin to present the minimum housing inter-local
agreement between Cleveland County and Boiling Springs. The Town of Boiling Springs requests the County
Building Inspections office to administer and enforce the minimum housing ordinance. The minimum housing
code helps protect the health, safety, and welfare of the community by establishing minimum standards for
buildings used for habitation and provides a process for towns to demolish dilapidated housing. Any costs for
demolition will be paid by the Town of Boiling Springs and a lien will be placed on the property. The agreement
may also require staff to attend a town council meeting to present the Order to Repair/Demolish. The County has
similar agreements with Belwood, Lawndale, Kingstown and Grover. The Land Use Plan encourages all towns to
adopt a minimum housing code within their jurisdiction.

Chairman Holbrook opened the floor to the Board for any questions and discussion. Commissioner
Whetstine inquired if the town has been doing the minimum housing enforcement in the past. Mr. Martin stated
yes, the town has, however they have not had many cases. If this agreement is approved, it will not cause a burden
to current County staff. Chairman Holbrook stated if the amount of cases became to great for the County, the
agreement would need to be re-evaluated. Commissioner Hutchins asked where the town’s permits are currently

iIssued? Mr. Martin stated permits are currently given from the County office.



NORTH CAROLINA
CLEVELAND COUNTY

INTER-LOCAL AGREEMENT
MINIMUM HOUSING CODE ENFORCEMENT

THIS AGREEMENT by and between CLEVELAND COUNTY, a Morth Caroling

Municipal Corporation, located in the state of North Carolina, party of the first part, T Yemethmion
hcncu?aﬁ:r 'Ef:ﬂ:“d o as “C?u“’:ﬁ": end THE TOWN OF BOILING SPINGS, ¢ Norih Should either perty elect to terminate this Agreement, the party wishing to
Carolina Municipal Corporation, located in Cleveland County, North Carofina, party of terminate shall provide at least a 90-day written notice to the other party.

the second part, hereinafter refarred to as “Town™,
8. TERM
This agreement becomes effective with respect to the County and the Town when

FOR THE BENEFIT OF THE CITIZENS OF THE TOWN OF BOILING SPRINGS, it has been adopted by both the Cleveland County Board of Commissioners and

and for the powers and dutics given CLEWVELAND COUNTY within the planning the Boiling Springs Board of Commissioners, and has been executed by & duly
jurisdiction of the TOWN OF BOILING SPRINGS, authorized representative on behalf of both parties,
}aﬁ)fvud at
L. PURPOSE i — 5 -
The Town of Boiling Springs desires to provide besic minimuom hoosing m"u;j;;ﬁ)i,iug ,{:é%é; %/@ OLnJO(a“K
standerds deemed essential to maintein any residential dwelling in safe and Ll Eddie Holbrook, Chairman Date v
sanitary condition. Pursoant to the suthority provided in Section 1604441 of the m e‘fh\ﬁ Cleveland County Board of Cornmissioners
Morth Caroling General Statutes, the Town hereby designates Clevelond Couniy,
to administer and enforce the provisions set forth in the Cleveland County ;
Minimum Housing Code, as adopted by the Cleveland Cournty Board of __3 ; Z( E g% wla201®
Commissionsrs on May 2, 2000 and as may be suhssquently amended. The Bill Ellis, Mayor Date
County shall have authority to exercise, within the planning jurisdiction of the Town of Boiling Springs
Town, all the powers and duties given it by the Cleveland County Minimum
Housing Code.

2. SERVICES
The County shall administer and enforee the provisions of the Minimum Housing
Code within the planning jurisdiction of the Town. The Town agress to
indemnify and hold harmless the County from any lisbility, costs, expenses,
claims or finencial detriment of any kind or nature whatsoever which may be
incurred as a result of providing this service.

3. COST
The Town agrees to pay for any costs releted to the administration, ncluding but
not lirnited to legal notices, ashestos remediation, and demalition,

6. AMENDMENT TO THE CODE
If the County proposes eny amendment to the Cleveland County Minimum
Housing Code, it will provide the Town with written notice of the proposed
amendment and also provide the Town a reasonable opportunity o review and

comment on the proposed amendment, before the County holds a public hearing
on the amendment.

ACTION: Commissioner Whetstine made the motion, seconded by Commissioner Bridges and
unanimously approved by the Board to, approve the minimum housing inter-local agreement for the Town of
Boiling Springs.

COMMISSIONER REPORTS

Commissioner Bridges — toured the NTE facility in Kings Mountain with other staff members. He attended
the Salvation Army Appreciation dinner and presented them with a proclamation on behalf of the Board.
Commissioner Bridges gave highlights from the joint meeting between the City of Shelby and Cleveland County.

Commissioner Whetstine — attended several ribbon cuttings and events held throughout the county.

Commissioner Hutchins — also went to numerous community events in the area such as the EMS
Appreciation Breakfast and presentation of the new roundabout in Kings Mountain. He also gave an update from
the last MPO meeting which include the 74 by-pass.

Commissioner Allen — attended events in the community such as the Shelby State of the Community
breakfast, the opening day of passport services in the Register of Deeds office and several ceremonies honoring
first responders.

Chairman Holbrook — spoke of the progress and advancements of the Shelby/Cleveland County Regional

Airport.



ADJOURN

There being no further business to come before the Board at this time, Commissioner Allen made the
motion, seconded by Commissioner Bridges, and unanimously adopted by the Board, to adjourn the meeting. The

next meeting of the Commission is scheduled for Tuesday, June 19, 2018 at 6:00 p.m. in the Commissioners

Chamber.

Eddie Holbrook, Chairman
Cleveland County Board of Commissioners

Phyllis Nowlen, Clerk to the Board
Cleveland County Board of Commissioners



